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Bilateral Relationships

Italy's bilateral relationships with both Canada and Australia are characterised
by strong diplomatic, economic, and cultural ties, though they have distinct
focuses and dynamics. Both Italy-Canada and Italy-Australia relationships are
multifaceted, involving cooperation across various sectors that reflect shared
values and mutual interests. They continue to evolve, adapting to global chal-
lenges and opportunities.

Italy - Canada Relations

Diplomatic and Strategic Cooperation

e [taly and Canada share a commitment to multilateralism, working together in
international organisations such as the United Nations, G7, and NATO.

e Both countries emphasize security cooperation, particularly in areas like
peacekeeping and counter-terrorism.

Economic and Trade Relations

e Trade between Italy and Canada is robust, with key sectors including automo-
tive, aerospace, and agri-food products.

e The Comprehensive Economic and Trade Agreement (CETA), since 2014,
between Canada and the European Union has facilitated increased trade and
investment opportunities.

Cultural and Educational Exchanges

e There is a significant Italian-Canadian community that strengthens cultural ties
through festivals, language programs, and artistic collaborations.

e Educational exchanges are encouraged through partnerships between
universities and research institutions in both countries.

e Whilst there is a push for Italian-Canadians to cultivate their Italian identity,
Italian regionalisation is also encouraged in Canada through regional relation-
ships and social clubs promoting local/regional products and culture.

Italy - Australia Relations

Diplomatic and Political Engagement

e Italy and Australia maintain strong diplomatic relations, with collaboration in
global forums addressing issues like climate change, human rights, and interna-
tional security.

e Both countries value democratic principles and often align in their foreign
policy objectives.
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Economic and Trade Relations

e Trade between Italy and Australia includes machinery, fashion, and wine, with a
focus on enhancing economic cooperation through bilateral agreements.

e [taly is a key partner in Australia's renewable energy projects, contributing to
sustainable development goals.

Cultural and Social Connections

e The Italian community in Australia is one of the largest outside of Italy, contrib-
uting to a rich cultural exchange that includes cuisine, language, and arts.

e Cultural events and festivals celebrating Italian heritage are common, foster-
ing mutual understanding and appreciation.

e Whilst there is a push for Italian-Australians to cultivate their Italian identity,
Italian regionalisation is also encouraged in Australia through social clubs and
initiatives promoting local/regional culture.

A new paradigm of ‘mafia mobility’

The concept of mafia ubiquity serves as a critical framework for understanding
the intricate intersections of organised crime, cultural identity, and systemic
oppression as they relate to the 'ndrangheta. While ubiquity suggests a perva-
sive presence that can obscure specific mechanisms at play, it is essential to
recognize that this is a false dilemma. Instead, mafia ubiquity enriches our
understanding of the 'ndrangheta when analysed through its cultural compo-
nents.

This framework highlights how the 'ndrangheta is not merely a criminal organisa-
tion but a pervasive social phenomenon that reflects deeper issues of resent-
ment and fragility within the Calabrian community, both locally and in the migrant
communities. It emphasises the importance of transculturation,
transnationalism, and translocalism, enriched by a cultural and historical
analysis of the radicalisation of resentment that characterizes the 'ndrangheta’s
ideology. This understanding helps explain the organisation's expansion within
contemporary democracies, illustrating that it is not solely a result of institu-
tional weaknesses or the exploitation of unsuspecting populations, but also
rooted in a normalised sense of ubiquity, resentment, and cultural identity.

Mafia ubiquity reveals that the 'ndrangheta’s influence and activities are not
confined to a single geographic location; rather, they are interconnected across
multiple sites simultaneously. This goes beyond 'mobility'; it is in fact about
interconnectivity, which is driven by three key components that engineer the
organisation's ubiquity:
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1. Globalization of Drug Trafficking: This aspect consolidates the 'ndrangheta’s
commitment to transnational crime, providing a robust economic foundation for
its operations.

2. Gatekeepers of the Organisation: Individuals who fully embrace the
'ndrangheta's ideology, prioritising power, honour, and culture over mere crimi-
nality. They maintain the organisation's structure and influence. They are oftenin
Calabria but not solely.

3. Fandom: Individuals who support 'ndrangheta's values, either actively or
passively, without necessarily engaging in criminal activities. They reflect the
translocal nature of Calabrian society and contribute to the organisation's
cultural resonance.

Consequently, the 'ndrangheta is made up of various roles: drug traffickers, who
may or may not be members; gatekeepers, who uphold the organisation's value
system; and a fandom that shares and supports its ideals.

Advancements in communication technology play a crucial role in enabling
mafia ubiquity, facilitating a transculturation process among its members who
navigate diverse locales while maintaining ties to their origins. This seamless
operation across regions creates a complex web of relationships that bolsters
the 'ndrangheta's power and reputation. These translocal and transcultural
connections allow the organisation to manipulate narratives of discrimination
and victimhood, positioning its members as honourable individuals resisting
oppression rather than mere criminals.

How to recognise the 'ndrangheta
in Canada and Australia?

Recognising the 'ndrangheta in Canada and Australia within a framework of
mafia ubiquity can be approached through various “tests”, which provide
insights into cultural integration, social connections, and criminal activities.
There are two reasons for such tests

First, in both Canada and Australia there are very old “traditions” of what local
law enforcement defines as “Italian” organised crime. Next to migrant and
mobile 'ndrangheta groups, characterised by interconnectivity and
translocalism, there are autochthonous groups of people whose origins trace
back to Italy, who belong to local criminal syndicates. For the former, ethnicity —
being Calabrian - is relevant, for the latter it isn't — they are organised criminals
(and at times mafia-type organised criminals) like any other. In Canada, new and
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old forms of “Sicilian” (American-ltalian) criminal syndicates are known and
present historically in the main cities: they belong to the second category.
Similarly, in Australia, members and families of the so-called Carlton Crew of
Melbourne, would fall in this category. These groups are characterised also for
their connections with other local criminal groups, depending on context and
markets.

Second, in both countries, the 'ndrangheta is made of intergenerational families.
This happens also for the other manifestations of “ethnic” organised crime
mentioned above, but differently from them, the 'ndrangheta maintains also a
transnational character within the families/clan. Intergenerational changes,
including use of technology, languages, gender roles, do affect the operations of
the families with extremely diversified results: from the involvement in new
markets to the creation of new structures, the 'ndrangheta in Canada and in
Australia is indeed Canadian and Australian beyond being Calabrian.

It is therefore important to understand how 'ndrangheta clans manifest and how
they differ from the organisation we know at home, and from other forms of
organised crime with an Italian connotation or origin.

Various tests can contribute to identifying the presence and influence of the
'ndrangheta in faraway countries?:

1. Membership Test serves to evaluate individuals' adherence to Calabrian
customs and their integration with local cultures.

2. Translocalism & Transnationalism Test serves to analyse connections
between local and global networks.

3. Double Village Test serves to evaluate how strong are ties between home
villages in Calabria and the diaspora areas abroad.

4. Mafia Makeover Test serves to observe whether individuals or groups have
adapted the objectives and structures of the 'ndrangheta in these contexts.

5. Reputational Capital Test serves to analyse how surnames and family ties
are leveraged within the community for reputation.

6. Intergenerational Transmission Tests serves to investigate how cultural
values and social behaviours linked to mafias are transmitted across genera-
tions.

1 For more details see Sergi (2025) How to Recognize the Mafia Abroad: Critical Notes on 'Ndrangheta Mobility,
Bristol: Bristol University Press.
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7. Trust Test serves to assess the types of trust that exist within families and
criminal networks.

8. Technology Test serves to examine the use of technology among different
generations.

9. Recognition Tests serves to identify individuals who may not directly engage
in criminal activities but are connected through family ties to known 'ndrangheta
members; or individuals who hold prominent positions within the Calabrian or
Italian communities who may have gained recognition through business ven-
tures tied to ethnic entrepreneurialism and their media portrayals.

By utilising these tests as tools for critical analylis , investigators and community
members can better identify and understand the presence and influence of the
'ndrangheta in Canada and Australia, recognising the complex interplay of
cultural integration, social and family networks, and criminal activities.

On the side of law enforcement

Enhance Police Cooperation: Police cooperation is improving, thanks to ad-hoc
programs like I-CAN (Interpol Cooperation Against the 'Ndrangheta). Building on
this, law enforcement agencies can create international task forces specifically
targeting mafia networks operating between Italy, Australia, and Canada.
Proposal I: Establish a unit within the Direzione Nazionale Antimafia together with
the various Direzioni Distrettuali Antimafia and the Tribunals to translate and
distribute relevant judicial documents internationally. Similar to what happens
with the rreport by the Direzione Investigativa Antimafia, DNA, DDA and Tribunals
could group and translate, in part or whole, sentences and proceedings that
relate to specific territories and clans to enhance institutional memory abroad as
well as in Italy. This also ensures that foreign authorities have access to critical
legal interpretations and judgements, facilitating better international under-
standing and cooperation.

Proposal Il: Grant access to Italian antimafia databases from abroad via existing
tools (e.g. I-CAN) and enhance Joint Investigative Teams (JITs) to streamline
information sharing and collaborative efforts against mafia networks.

Proposal lll: Strengthen projects like @ON and I-CAN to facilitate information
sharing and training beyond Europe. Develop a multilingual database similar to
UNODC Sherloc, and a specialised curriculum that includes real-world examples
to illustrate mafia migration and its impact on local communities.
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Overcome Legal Barriers: The challenges in judicial cooperation are many.
Simplifying extradition processes and improving mutual cooperation for mafia-
related crimes, seems paramount. Developing bilateral agreements focusing on
anti-mafia activities to streamline legal procedures and facilitate the swift
prosecution of mafia-related crimes in both Italy and elsewhere can be stream-
lined.

Proposal I: Use systemic information sharing and recognise transnational
criminal activities as aggravating factors across borders to harmonise legal tools
for investigation and prosecution.

Proposal Il: Avoid duplication of efforts by centralising bilateral initiatives through
European agencies and by embedding liaison officers within formal European
communication circles.

Proposal lll: Strengthen the role of cultural facilitators and liaison officers in
cross-border policing. These units should handle translation and data synthesis,
reinforcing both formal and informal networks to enhance community engage-
ment and intelligence gathering.

Shifting to the Entrepreneurial Aspect of Mafia Activities: Given the difficulties
(and need) to steer away from ethnic profiling, a focus on mafias' business
operations should be preferred. Cooperation can only be based on abandoning
the specificity of mafias within the Italian system and focusing on their
entrepreneurship abroad. Law enforcement in faraway countries needs to
develop specific tools to prioritise investigations into financial transactions and
business fronts used by mafia-type groups, whatever their manifestation is in the
country of reference. Collaboration and training with international financial
watchdogs to track and disrupt the flow of illegal funds within an anti-mafia
perspective should be prioritised.

Proposal I: Develop and conduct scenario design and simulations based on past
mafia behaviours to prepare for future challenges, ensuring that law enforce-
ment abroad is well-equipped to handle mafia-related financial crimes.

Proposal II: Clarify the role of Interpol in handling complex antimafia cases
transnationally through information sharing. Establish clear remits and coopera-
tion agreements between national antimafia prosecutors and offices of
prosecution and national/federal police units in both Australia and Canada to
integrate Italian practices into local investigations.

Proposal Ill: Build archives and data on mafia infiltration in the legal economy,
focusing on white-collar criminality associated with mafia activities. This
includes strengthening the role of Financial Units with an anti-mafia 'filter'. This
would facilitate the application of preventative measures cross borders, target-
ing enablers and professionals within mafia-upper power networks.
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On the Side of Civil Society

Civil society is not simply an actor in the fight against mafia types groups,
briberies etc. itis a fundamental sphere capable of changing the cultural weather
in which mafia and briberies rely on.

Libera's work and its international work is not limited to mobilising people, it
reshapes the normative foundations on which communities build meaning,
identity and belonging.

At its core, Libera carries a political, societal and human vision: rights are
relational, not individual, they are constructed through the communities we build
and the borders we choose to cross.

Mafias thrive where these borders shrink, where social horizons narrow to family,
clan, orvillage.

Libera's work is the opposite: expanding horizons, expanding the radius of
solidarity, expanding who we consider community, expanding where memory,
justice and dignity are allowed to move. The concept of contemporary antimafia
movements is grounded in a clear idea: be not territorial but cultural, not defen-
sive but generative, not reactive but community-building.

Libera's behaviour as civic pedagogy
In its early years, Libera's history was marked by fragmented practices, local
experiments, and an urgent response to social emergencies of the 1990s. Much
of its action was intuitive rather than codified: teachers, parish groups, associa-
tions inventing new forms of civic presence as they went. Over time, these
scattered experiences converge into a shared method: the social reuse of
confiscated assets, the public remembrance of innocent victims, grassroots
civic education , community empowerment, youth protagonists, and national
mobilisation. What once appeared as a landscape of local initiatives gradually
took shape as a coherent, recognisable, approach. Today this historical journey
reveals itself as a preventive infrastructure that produces civic antibodies and
reduces the spaces in which mafias can thrive. This includes:

- Radical hospitality: welcoming people, communities, and organisations

not as 'stakeholders' but as companions of journey. This undermines the

mafia's grip over belonging and protection.

- Pedagogy of listening: Libera listens before it teaches, it observes before

it interprets. This is crucial in diaspora contexts where intergenerational

wounds are deep and often unspoken.

- Collective authorship: No initiative exists 'alone’, everything is done in

networks, alliances, and coalitions. This is the opposite clan logic. The

clan says 'we protect our own' while Libera says 'we build community
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through shared work'.
- Transparency as culture, not procedure: transparency is ethical and
relational together with its side of bureaucracy. It represents the daily
practice of refusing shadow zones, where mafia oxygen accumulates.
- The refusal of exceptionalism: Libera never treats mafias as 'monsters’
but as social systems that require social answers. This approach removes
the fascination that fuels mafia reputational power abroad.
Together these behaviours constitute an alternative civic culture to fear, silence,
patriarchy, clientelism and fatalism.

The culture of rights: a different way of inhabiting the world.
Itis nota slogan, itis a worldview:
- Rights are collective practices, not only legal protections
- Rights are recognised through relationships of equality, not hierarchy
- Rights require memory
- Rights require participation, because communities without voice
become vulnerable to domination.
The culture of rights stands in stark contrast to mafia ubiquity which depends on:
the restriction of horizons, the fragmentation of communities, the privatisation of
justice, the naturalisation of patriarchal violence, the cultural isolation of
diasporas.

In migrant communities where identity can be multifaceted and nostalgia can
become normative, mafia exploit weaknesses by offering a distorted form of
dignity and belonging. Libera's task to replace nostalgia with narrative, fear with
participation, silence with visibility, trauma with agency.
The new geography of antimafia action
Mafia mobility and globalisation forces us to rethink the geography of civil
society. We cannot confine civic action only to 'our territories' when the criminal
economies we oppose have already crossed the oceans. To counter mafia
'ubiquity’ we must consider other form of geography:
- Geographic border expansion: working where our communities live, not
where institutions expect us to be. This means melbourne, toronto,
montreal, sydney, vancouver, perth (...) not as 'extensions' of calabria or
sicily, but as new frontlines of civic change
- Cultural border expansion: engaging with new languages, religious
spaces, artistic expression, indigenous communities, migrant networks.
Not exporting and italian model only, but co-creating a shared civic
vocabulary across continents
- Narrative border expansion: welcoming complexities of diaspora
trauma, identity fragmentation, intergenerational tension and cultural
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hybridity. Precisely the ground where mafias operate most effectively,

therefore theory must become spaces of civic care, narrative reconstruc-

tion and collective healing
If the 'ndrangheta, in this case, is translocal, transcultural, and intergenerational
civil society must also become:

- Translocal, rooted in multiple communities

- Transcultural, fluent in different languages of belonging

- Intergenerational, capable of engaging youth and elders simultaneously
Libera's networks are a concrete example to do this, even if not properly active in
the contexts of Canada and Australia, and for this reason the present agendais a
proactive recommendation. Together, the international alliances of Libera form a
civic geography that mirrors, and counterbalances, mafia geography.
k >k k
Over time, Libera has developed 3 interconnected networks that form a transna-
tional civic framework, rooted in different regions of the world but united by a
shared vision: the defence of rights, the protection of communities and the
construction of democratic resilience against organised crime.

3 networks:
- CHANCE civil hub against organised crime in Europe a European
platform, bringing together organisations committed to preventing
organised crime, corruption and social harm, connecting local communi-
ties with EU-level advocacy and policy influence
- PLACE peace and liberation in Africa through change and engagement
unites african civil society actors working on youth empowerment,
memory, trauma healing, rights and resilience, sharing a common social
transformation
- ALAS America alternativa social which gathers latin american organi-
sations working on memory victims' rights, gender justice, community
organisation, and the fight against corruption and criminal governance.
Addressing a transnational movement capable of: dismantling cultural
power, supporting youth and diaspora youth, protecting communities from
infiltration, expanding the culture of rights and generating new forms of
belonging across continents.
Transforming turning trauma into movement
One of the most overlooked aspects in Australia and Canada is the way mafia
presence is intertwined with collective trauma: migration torn from poverty,
stigma and discrimination, generational silence, identity negotiation and
whatever cross the migration inheritance and legacy of individual and community
heritage. Clans exploit trauma to recreate loyalty and cohesion. Civil society,
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Libera, role, is the opposite, to recognise trauma and transform it into participa-
tion to create community spaces where stories can be told without fear, where
reputation is no longer inherited, where identity becomes chosen, not imposed.
Not normal activism, but civic healing as said before.

Conclusion

Countering the 'ndrangheta abroad does not mean 'exporting' Italian Antimafia -
as many authorities already understood in the global repressive action-.

Mafia ubiquity cannot be dismantled by law enforcement alone. Its roots lie in
memory, identity, intergenerational trauma, social fragmentation, and the subtle
grammars of belonging. Civil society is the only actor capable of working within
communities and across borders, where mafias embed themselves through
narrative, symbolism and everyday relationships.
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